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Real solutions and progress emerge when we are able to unify apparently
conflicting views on the same reality. Do emergent social software platforms
(ESSPs) provide a context for this to happen?

A couple of days ago, Andrew McAfee wrote a new post, Colonizing the Outer Rings, where he
showed a diagram that represented '"the relative amounts of different types of ties for a
prototypical knowledge worker”. The picture below is a somewhat modified version of his
diagram.

strong weak potential none

As the rings suggest, the strong ties group is rather small, whereas the greatest potential for
new connections resides in the outer rings. Therefore, McAfee's conclusion was that emergent
social software platforms (ESSPs) could create the greatest value by allowing individuals to
interconnect with this otherwise unreachable group of unknown colleagues.

We agree. Not only do we find in these outer rings the greatest number of potential new ties,
these new ties also have the potential of being of the greatest quality.

The reason for this is that, by definition, the type of interaction we will have via these new
connections is largely unknown. Likely, these new contacts will have different, conflicting or
even disconnected views on our mutual reality. As we have written before, real solutions and
progress emerge when we are able to unify such apparently conflicting views.

Unfortunately, reaching into the far spaces of the corporate universe is not an obvious task. In
reality, most ESSPs will have tendency to strengthen the already present strong ties but are
weaker in solving other complexities of the corporation.

Indeed, above picture is only one perspective on this corporate reality. Another perspective
would be to look at "how we expect these ties to be". Between close collaborators, we would
expect observing strong ties. Yet, in reality, we will often find weak or even no ties.

Whatever the reasons for these connection "anomalies", ESSPs are unlikely to remove them. As
said, they have tendency to strengthen the already present strong ties but by doing so, they risk
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increasing the "anomalies" instead of removing them. ESSPs facilitate our quest for "personal
confirmation" but do not always connect the unconnected.

Colonizing the outer rings is a great vision, but execution will be difficult. It is a leap of faith
because the outcome is largely unknown. We reach for the far edges where value and progress
emerge. But we might find dragons.
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